Why does Construction
Industry need ERP Solution?

Now a days members of the Construction Industry
are facing biggest challenges and need to meet
today’s market demands. To meet today’s market
demands, needs to manage information. In order to
manage information/data, deliver high-quality
information to the decision-makers at the right time
and to automate the process of data collection,
collation and refinement, organizations have to
make information technology an ally and should

utilize it in the best way possible.

This is the reason why all organizations are looking
ERP package as a solution to their information
management problems. ERP solution will provide a
centralized approach to manage information/data
aggregation and dissemination and ensures the

long-term value of these firms.

ERP solution can lead to:

e Better Cash & Fund Management

e Streamlines and standardize all business
processes and operations

e Maximum utilization of company resources

¢ Maintain log on project issues for record
keeping and resolution

e The average inventory is considerably
reduced

e Dashboards and metrics to monitor each

level of project progress
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Accountability at each level of project
progress

To be able record major project tasks
over the duration of the project

Ability to track and analyze each task and
operation

Effective communication between all
departments and attain maximum
productivity

Reduces costs and improves quality and
efficiency delivering increased profits
Enquiry conversions increased, by being
able to respond to customers
requirements quickly

Usage of Manpower, Material, Plant and
Machinery at sites is efficiently done &
optimized

Gives Assured Direct Savings to the tune
of the Construction Turnover (Cost of
Land, Material, Manpower, Other)
Possible customer value in the future that
has been created due to ERP
implementation

Track project budgets. To track at an
individual project level and at a summary
level.

To have a built in work flow so that it is
easy for the user to know what is to be

done next for each task required.



CONCLUSION:

As a result Construction Industry needs an ERP Solution to gain all the benefits and to manage all the
data and information accurately, timely and consistently. More importantly, Construction industry
needs a standard and complete integrated system to consolidate and handle the data. Lack of such

complete integrated system may affect badly for Construction Industries in the long run.

About Quadra Software Solutions:

QUADRA ERP is Researched, Designed, and Developed by construction functional experts with
technical excellence of software professionals. Over 20 years of construction domain experience of the
team has equipped to deliver world class solutions for this complex ECCR&0O domain. Specialized
knowledge on the requirements of the business practices of the industry gave leverage to the
development of a comprehensive and integrated ERP package coordinating all the activities of ECCR&O
Industry. Quadra has been widely implemented to create value-oriented business processes that enable
a high level of integration, improve communication within internal and external business networks,

and enhance the decision-making process.
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