ERP Solution for Engineering, Construction,
Contracting and Realty
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Introduction sk QUADRA
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QUADRA Suite is an Web based ERP solution for the Real Estate, C onstruction & Contracting industry which

integrates all major departments/processes with in -built controls.
The functional modules comprises of Land/Legal Man agement, CRM (Pre-sales, Post Sales & ), Engineerin g(Rate

Analysis, Tender Bid Management, Estimation) Purcha  se & Inventory, Fixed Asset , Sub Contractor & Cli  ent billing

and Financial Accounts

Corporate



?Suite Functional grid

Construction Pre Construction

Post Construction

Corporate

Core Modules

/Tender bid management \

Estimation

Contractors management
Billing

Material management
Labour management
Plant & Machinery
Contracts sales & billing

\Fixed asset management

Supplementary Modules

Land management
Liaison management
Legal management

/Real estate CRM \

Financial Accounting
HRMS

Salary & Payroll
Office Administration
Employee portal
Project Scheduling

\Drawing management j

Lease & Rental
After sales
Project maintenance

2 QUADRA
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/ Vendor portal

Contractor portal

DIY Report studio

MIS & Dashboard
Workflow & notifications
Q-eMail client

Seamless integration
Collaboration with MSP &

\PrimaVera
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Quadra value proposition # QUADRA

Competitive |
advantage
Competitive

Technology advantage
Spend

Operationai
Plocesses
Operational

systems
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Process maturity to arrest complexity

» Adaptive to business growth

IT Is not complex, it is very simple if you have right partner & tools

Corporate



ow what we are selling? % QUADRA

Enterprise Islands to Virtual Enterprise

Finance Finance

T

HR & Admin Campus HR & Admin

!

aculty 7 Centralized
‘ | Web-based
System

|

Liaisons New schools Liaisons ‘ New schools

1

eLearning eLearning
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Portal

-
= @
@ Finance

Projects

Core ERP

User Workflow (
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N-Tier architecture

Multi company/ multi currency/multi lingual
Configurable modules/process
Customizable skin & user profile

Online Help & User Manual

Database optimization

Notifications

Email
SMS
Quadra Alerts

Quadra Chat

Integration to & from other applications
Standards

Architecture

GUI standards

Database Standards

Coding Standards

Corporate
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Usability

Fully web enabled — Rich Internet Application (RIA)

Do not require the download of any application code on the end user work station
Upgrades or release can't trigger any disruption to business operations

Avoids unnecessary incremental cost to upgrade each end user work station
Consistency of screen layouts across all modules

Task oriented navigation

Enables end users to complete tasks faster and with fewer errors

Task oriented dash boards

Integrated office productivity

Multilevel security
Company Level
Project Level
Module level
Menu Level

Operational level

Corporate
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Implementation

Software installation
Application installation wizard
Remove manual steps and automates key installation process
Streamlined installation wizard that is comprehensive and well packaged

Automatic configuration of the database

Configuration

Tool — QCM (Quadra Configuration Manager)

Corporate



Quadra Architecture Design 2 QUADRA
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Quadra Suite CRM g QUADRA
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With CRM Elements for Real Estate, Quadra Suite provides a powerful sales, marketing, and customer service tool for
developers and home builders. Built using the .NET platform, we deeply extended the software's functionality to provide

the benefits of a CRM solution to the Real Estate industry.

Quadra Suite CRM has been Classically divided in to
1.Real Estate CRM

2.Post Construction

Real Estate CRM mainly divided into 3 Modules
a) Enquiry Management

b) Client Management

c) Marketing Financials

Post Construction mainly divided into 3 Modules
a) After Sales

b) Lease & Rental

c) Project Maintenance

Corporate



Corporate

Enquiry

Management

2 QUADRA

Capture prospect details across projects

Enables proper follow-ups through reminders/alerts to
maximise sales

Streamline communications: Record, editand report
on all communication between organisation and
client, including phone calls, emall, Site visits etc

Analysis of prospect preferenceshelps to plan future
projects

13



CRM - Enquiry Management # QUADRA
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Lead Management Ensure that leads are handled by your sales people in a timely manner
and are converted to sales opportunities

Enquiry Management 1. Quick/Detailed Enquiry Registration
2. Bulk Enquiry Registration (Option to import from Pre defined excel
sheet)
Follow up and Response This option is to capture all the relevant and essential information

including responses from the prospect as part of the follow-up. In case the
prospect wants to visit the site, the date and other related details are also
recorded using this option.

Site Visit This option is to record the site visit details. The remarks and feedback
from the prospect will be captured. The feedback parameters are user
definable.

Competitors Analysis Details of all competitors including their running project details, rates,

attractive packages, amenities provided, marketing strategies, completion
details etc are entered through this option. This will help the user to get in
depth idea about the competitor and competitor project details

Sales Incentive and Broker Commission Configurable Sales incentive and Broker commission management

MIS Booking Status
Pending Follow-up/Site Visit
Enquiry Source Analysis
Sales Activity
Enquiries vs. Conversions
Sales Target Vs Actuals

Corporate



Project Master 2 QUADRA
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A Project Details Entry - Microsalt Internet Explorer 4 | 2} Project Unit -- Web Page Dialog
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Projuct Code m e Praject Photo Dafault Elamant I Browse... I@'@. Ganerate Units Finish
Y s
3 s
Projuct Kov sl Hille ﬁ = Unit Number FHoor Block  Specialites Project Rate Templates Edit Delate  |a&
i Project Rate Ttem Area /Oty Rate
s [ Sala araa 732,000 1500000 1089500.00
Car Park charges 1.000  100000.000 100000.00
Enart S | Legal 1.000 20000.000 20000.00
Maintenance Corpus Fund 1.000 S0000.000 50000, 00
ERRXTIRS =l a1 First Floor ™ Watar Connestion Charges 1.000 20000.000 2000000 Sald Delete
- Elactriaty Charges 1,000 25000.000 25000,00
hddeess [Coinbators Registration 1,000  100000.000 100000,00
Agreement Value
i 1414500,
I ‘mm
I Project Rate Item Area/Qty Rate
Coiony [wor | Sale area 733,000 1500000 109$500,00
Car Park charges 1,000  100000.000 100000,00
State = Legal 1.000 20000.000 20000.00
Maintanance Corpus Fund 1.000 S0000.000 $0000.00
City = = A2 Sacond Floor  TL Water Connection Charges 1.000 20000.000 20000.00| Edit Dalate
Elactricity Charges 1.000 25000.000 25000.00
Location I~ = - Registration 1.000  100000.000 100000.00
|
 Agreement Value 119950000
| Total 1414500,
Contact Parson I ; Other Charges 215008.00
Phons 23113411 i 1
I Project Rate Ttem Area/Qty
Broject Land Cost o Sale area 733,000 1500000 1099500,00
Gowt Project Rate | — Car Park charges 1,000  100000.000 100000.00
Sitm URL [ Lagal 1,000 20000.000 2000000
Maintanance Corpus Fund 1,000 £0000.000 S0000.00
Payable At | A2 Third Floor T Water Connection Charges 1.000 20000.000 20000.00| gdit
Elactricity Charges 1.000 25000.000 25000.00
Units Tartative CarPark CarPark Amanities Ragistration 1.000  100000.000 106000.00
- \
i
Spacification Structural Accarsibility Contuttants Aoresensnt Y akm 1414500.00
| Other Charges
Project Rate Item Rate Amount,
Sale area 732,000 1500000 109950000 -
Pruietl Delails Enlrr
Piokick Crea | P Praiect Photo
5 . - ——
h f -
Fio Prajmet Tentativs Car Park
rzpa ar Fark -
= Frajact Car Eak Tup
Fave
Ads 1cnal no I
indd Cancel Firish
Car
s Aroiect Ca Pade Troa Rate Total No  EdR Enmiove [
Faveren ver pak 180006.4050 s * |
S| vpan nepad <nnna Faan w x, |
Lac
=
Hhe
P
an
Sk
Fay
A
T TT- IR —T O W 111

Corporate



Project Unit Monitor i QU

ADRA

E > OPTIMIZE > GAIN

16



Corporate

17



Corporate

18



Corporate

19



Corporate

20



Corporate

21



Corporate

22



Corporate

23



Corporate

24



Corporate

Client
Management

Managing Payment Schedules

Demand letter generation and Receipt processing

Car Park and Extra work management

25



Client Management

Car Park Management

Extra Work Management

Demand Letters and Receipts

Other Features

MIS

Corporate

1. Sales Booking from enquiry or from existing client

2. Payment schedule templates

3. Client Transfer (Transfer from unit to another unit in same/different
project)

4. Client Cancellation

5. Ownership Transfer

1. Car Park Allotment

2. Additional Car park

1. Extra work requirement collection

2. Extra work feasibility and Estimation

3. Extra work billing

1. Auto demand letters generation based on milestone/Payment
schedule
2. Receipts entry, allocation and processing

Interest Calculation and Waiver
Cheque Bouncing

Sundry Accounting for Debits/Credits
Possession Process and Checklist
Customizable Client Letters
Customer Portal

ok wpdpE

Booking Register

Collection Register

Client Outstanding Statement
Client Account Statement

Client Recovery Ageing statement



Corporate

27



Corporate

28



Corporate

29



Corporate

30



Corporate

31



Corporate

32



Corporate

33



Corporate

34



Corporate

35



Corporate

36



Corporate

37



Corporate

Marketing

Financials

Marketing activities and budget management
Manage marketingexpense incurred in the promotion

Service Orders and Vendorbill payments
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Marketing Budget

Service Order Management

MIS/Reports

Corporate

Define marketing expense structure

Define expense group and expense item

Budget Definition (Monthly/Quarterly/Half Yearly/Yearly)
Budget Revision

Service Order Preparation

Service Order Advance Processing

Service Bill Processing and Retention management
Service Vendor Management

PONE oD PE

Budget Vs Actuals
Service Order and Bill Reports
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Home Care - After

Sales

s

Service requests management

Service Bilingand Receipts
Service and Billing history
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Service Request Management

Billing and Receipts

MIS/Reports

Corporate

=

Service Request Entry
2. Service Request Completion

=

Service/Maintenance Bill Generation & Processing
Bill verification
3. Receipts processing

N

Service Request Analysis
Bill and Receipts Reports
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Lease & Rental

s

Managing Enquires for Leasing/Renting of
apartments/commercial spaces

Agreements & Broker Payment
Lease & Rentalbills andreceipts
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Lease & Rental (LR) Prospect Management

LR Management

LR Bills and Receipts

MIS/Reports

Corporate

=

Prospect Definition
Follow-up
3. Agent/Broker/Consultant Payment

N

=

LR Agreement
LR Agreement Renewal
3. LR Agreement Cancellation

N

1. Bill Processing and Verification
2. Security Deposit Refund

LR Agreements
Bill and Receipt reports
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Project

Maintenance

s

Assets & Facility management

Preventative Maintenance & Routine Activity
schedules
AMC and Bill Processing
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Asset Definition

Asset Transfer

Asset Disposal

Asset Log

Asset maintenance schedule
Maintenance schedule completion

Asset Management

Facility Management Work/Activity schedule

Work/Activity completion

NE ook wbdP
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AMC Definition
2. AMC Bill Processing

AMC and Bill Processing

MIS/Reports Asset Reports
Maintenance & Work/Activity Schedule Reports
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Estimation

Benefits

Create project Work Breakdown Structure (Multi Level)

Prepare project budgets and detailed BOQ based estimates.
Manage budget & Estimate revisions

Control execution (MLES usage andwork contracts)
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Work Breakdown Structure and Activities 1. WBS templates for each project type
2. Define/Edit standard construction Activities/Norms
3. Rate analysis of activity

Project Estimation (MLES) 1. Prepare & Edit Project Estimation based on MLES BOQ
2. Estimate Revision and Versioning
3. Estimate Sundry Material
4. Stage Wise Estimation Approval

Project Budget 1. Define Ballpark and Detail MLES Budget
2. Budget Approval and revision

MIS/Reports 1. Resource wise (MLES) Estimation/Budget report
2. Total Estimation/Budget Report
3. Estimate Vs Actuals
4. Balance Cost to complete

Corporate
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Sub Contracts

Benefits

Work Contract Management
Manage Mbook (detailed or abstract) and Bill processing
Manage Retentions, Material Recovery

Estimation controls activities and Quantities to be awarded
Contractor Portal for collaboration with contractors
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Tender Management

Work Order Management

MBook & RA Bills

Contractor Portal

Reports/MIS

Corporate

1)
2)

PONE WNE WN
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Prepare Tenders and issue RFQs to empanelled contractors
Tender Quote comparison and approval

Prepare work orders including Activities, Quantities, Taxes, Retention
& Material Recovery details

Work Order Amendments

Manage WO Advances, Retentions & EMD

Manage Measurement Books (Abstract or Detailed)
Prepare Bills based on certified Mbook
Part Rate Billing

Track Tenders and submit quotes

Track Work contractors/Orders awarded
Track Bills submitted & Payments
Track Advance received & Retentions

Tender Quote Comparison Report
Work Order and Work Order Balance
Mbook Report

Bill Report

Material Deduction Report

EMD, Advance, Retention reports
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Purchase &

Inventory

Benefits

Automates Material Procurement, Purchase
Order & Inventory Management

Vendor Advance andinvoice Management
Realtime Project wise material inventory
Projectto Project Stock Transfer

Realtime collaboration with \Vendor portal

Estimation enables adequate material procurement
which results in saving

90



Material Procurement Management

Purchase Management

Inventory Management

Invoice & Payment

Vendor Portal

Reports/MIS

Corporate
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Define Material and Material Tree

Manage Vendors (Define, Evaluate, Suspend)
Purchase price policy setting (Company wise)
Configure Approval matrix

Purchase Request and Approval

RFQs and Vendor Quote Management

Purchase Order generation and Approval

Purchase Order amendment, short closing & cancellation

Define storage locations

Material Receipt & Rejection

Material Issue and Return

Material Transfer (Project to Project, Site to Site )

Invoice generation & Payments based on terms & Conditions

Track RFQs and submit Quotations

Track Purchase Orders

Track Material Receipt acceptance by clients
Submit invoices and track Payment details

Purchase Request/Order Status report
Comparative Quotation Details

Material receipt Report

Site Stock Status Report

Stock Register

Purchase Order and Invoice Analysis Reports
Stock Movement
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Schedule and Monitor project Execution

Resource (MLES) Requirement Planning
Integration with MS Project & Primavera

Master Plan &

Project Schedule

Corporate 108



Project Schedule

Reports

Corporate

1)
2)
3)
4)
5)

Define company calendar

Manage Project Schedule

Track projects from Land identification to Handover
Task Notification, Reminders & Escalation
Integration with MS Project & Primavera

Resource Requirement Report
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Budget centric human resource management,
results in seamless integrated people, process
management

P O rtal b aS e d H R M S Integrated portal based self service option resultsin
paperless convenientyet functional HR management ‘
Bulletin board based Hiring, Promotions, Exits, profile
managementand ‘
Builtin integration with other modules of quadra
(Finance, Payroll)

Corporate 112



Recruitment management

Mentor-Mentee

Performance Management

Employee Learning

©CoNoar~WDNE
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Man power request and approval

Job description and auto email to head hunters(consultants)
Recruitment budget management

Applicant registration with CV and other documents as attachments
Applicant short listing

Interview scheduling (Notification to both applicant and interviewer)
Interview feedback and candidate selection

Salary/Offer letter generation

Offer/Salary approval by Mgmt

. Offer/Salary acceptance by Applicant

. Interview expense reimbursement (Incurred by applicant)
. Convert to Employee

. Appointment Letters

. Consultant Billing

Each new employee joining the organisation needs to be hand held during his initial
period, so that he is comfortable and learns quickly

This enables to receive the feedback of new joinee during the initial period of employment,
any problem / concern of the employee is addressed by the mentor through HR

Define KRA’s

Define multiple appraisal templates
Appraisal initiation by HR

Self Appraisal

Review by Manager and HOD

Training requests

HR Training calendar and budget

Sign up for training

Training feedback by employee and HR



Help Desk

Employee Separation

Loan Management

Leave Management

Integration with Payroll and Finance

integration

Self services through portal

Corporate
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Help or complaint registration by employee and addressing them by HR/Manager

Separation Request by Employee
Approval by manager and HOD
Exit interview

Full and final settlement

Loan request by employee
Loan approval
Loan recovery

Apply for Leave
Leave approval
Integration Bio metric device for attendance

HRMS module is integrated with Payroll and Finance module for salary/hike management
and salary payment

Personal information management — View, Enter, and update personal information
Expense management — Business travel and other expenses reimbursement

Corporate learning — Training schedules, sign up for training, and receive training approval
Internal Opportunities: View internal opportunities, apply for a position and referrals
Corporate Information: View HR and company policies and procedures

Leave Management : Apply and approve leaves

Reports : View Leaves and salary reports
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Corporate

Payroll & Office
Admin

EHIE

Manage compensation, pay scale and Salary processing
Manage Statutory requirements
Manage Leaves, Loans, Incentives & reimbursements

Manage Office Admin related activities
Manage Telephone payments, Stationary purchases etc

118



Payroll Management

Office Admin

Corporate

PP
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Define Salary heads and configure payments
Define incentives, Bonus and Variable payments
Track Leaves, Loans, re-imbursements

Process Salary and manage statutory requirements

Employee Telephone Management
Office stationary purchases
Office expense budgets and payments
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Land, Legal &

Manage Land Bank details, Land feasibility,
Land Payment schedule & Payments

Track cases, hearingand manage consultant
payments

Liaisoning

Corporate 120



Land Management

Legal Management

Liaisoning Management

MIS/Reports

Corporate

Track Land Details

Track Land Visit details

Land Feasibility & Land Agreement

Manage Land Payment schedule and Payment
Land Sale and Receipt

Track Court Cases

Track case follow-up

Legal Opinion Workflow

Manage legal consultants payments

PONE OrwDdbPE
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Define Liaisoning Activities for project
Track Liaisoning activities and follow-up
3. Manage Payments for Liaison activities

N

Asset Reports
Maintenance & Work/Activity Schedule Reports
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Manage, track and maintain financial health of

Y

F | n a_n C | al ACCO u ntl n g Multi company, multi project, multi site, multi currency
& multi city accounts management

Audittrial, standards basedaccounting(AS7 & US
GAAP), balance sheet &trial balances

Company 1
0 Project 1
-
o
8
- I
O
© Project 2
O ]
S
O
O Entity
Company 2
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Entity level mapping, Group levels, Individual, customer, bank, supplier and cash, subsequent sub-
ledger mapping

Auto/Manual accounting code generation with GL mapping

Base configuration of cost/profit centres

Document numbers and tolerance setting

Bank, cash and tax settings

Chart of accounts creation

Base configuration of Account codes to General Ledgers to Chart of Accounts
GL configuration

Base configuration & settings of Vouchers

Mapping of security & Authorization limits

Entity mapping

Integrated vouchers from all modules

Integrated Payroll, TDS

Bulk authorizations, tax payables

Auto posting of client invoicing & receipts

Auto calculation of forex variances

Recurring & future date transactions

Retained earning account balance at any point in time

Integrated (Auto) Financials

Accounting Fixed asset management

Opening balances, voucher entry, recurring vouchers, chq printing, inter/intra ledger trfrs
Bank, supplier, customer, sundry reconciliations

Bulk authorizations and postings

AR: invoicing, receipts, ageing, credit/debit notes

AP: Invoice entry, matching, adjustments, payments, debit/credit notes

Cost accounting: activity rate calc, cost center wise cost sheets, profitability/efficiency ratios

NoghrwhE NOORWNE pWNE OHON

MIS

=

AR, AP reports
TB, Balance sheets, profitability
Fixed asset depreciations, financial reports, tax reports

wn

Corporate



v

Locatior/
Centre 1

Locatior/
Centre 2

Locatior/
Centre 3

Salary
Cosl

(hourly;

Level

A
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Admin & Finance

Finance

should be
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Receivables management
Process flow

Agmg movement

=~

Core processes
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