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INTEGRATE > OPTIMIZE > GAIN

CRM - Preamble

Purchase &

Administration Projects

Dynamic
Dashboards

HRMS & HRA Timesheets/services

Financial Accounting Billing-Efficiency
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Benefits

L

Effectively manage accounts and
respond on the fly to maximize wins

~—— = b=

Build profitable relationship with access
to complete client history at every one’s

finger tips
- _B

Streamline communications: Record, edit,
report on all communication between
organization and client , including phone
calls, emails, meetings, mailings etc.




Customer Relationship Management

Prospect
Registration

Continuous Allocation of
Customer Team and
Manageme Director
nt Billing &

Accounting

. Technical,
Project Commercial &
Preamble Proposal
Creation, Management
Internal Project

setup

Account & Contact Management

Sales Management

Order Management

Lead Management

Enquiry Management

Customer commercial management

MIS
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Manage your customers and accounts
efficiently to gain a competitive advantage

Maximize sales success

Integrate quotes and orders with your sales
cycle

Ensure that leads are handled by your sales
people in a timely manner and are
converted to sales opportunities

Enquiry/Opportunity Registration
Principal/Director & team allocation
Technical/Commercial clearance
Quote Preparation/Negotiation
Order receipt — Preamble — Project
creation

agprwNE

Agreement preparation
Milestone/task definition
Separate tabs to capture

Mails, files, status, schedules, plans,
variances, pricing, WIP details
Payments, receipts and change
management

Enquiries vs conversions

Customer master contact lists

Status of various WIP, birds eye view

Plan vs actual in customer wise project wise
Shared MIS on debtors and aging
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Effective management of projects,
escalations, & schedules.

Tracking projects to atomic level of
gratuity, thus ensuring customer
satisfaction.

Project Risks, overruns, alerts, and
escalations ensure prevention of
project/task failures




Project setup

Preamble to

project
Setup

Clearances, Clearances, Approval & Project creation

Continuous approval, project
monitoring, creation in
documentation, finance

revenue
tracking

Project

Management Estimation, Detail Plan, milestone creation

Allocation
of
resources &
milestone
definition

Estimation of
resources &
timelines

Project Monitoring

Project Dashboard
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Preamble to Project conversion
Project code generation (Auto/Manual)
Project approval (workflow centric)
Project rate setup

Team definition, consultant & sub
consultant

Project Approval (Commercial
clearance)

Project creation in Finance — GL AR/AP
Order creation

Milestone template creation — masters
linked

Milestone definition

Milestones %ge trigger to Invoicing
Estimation of Resources, Effort

PO for sub-contractors, billing triggers

Updating milestones

Billing triggers

Customer signoff on milestone
completion

Invoice generation triggered by
milestones

Status update, sticky notes

Project documents

Project tasks

Team bulletin board

Current activities

Current milestones

Customer, team & project alerts















Timesheet, efficiency
| |

& effort tracking

Effective progress tracking ensures
better customer management and
employee/project profitability

Integrated “Effective, efficiency tracking™
employee, project wise integrated with
HRMS ensures individual performance
tracking.

Thus ensuring transparent management.
Timesheet dashboard ensures project,
team and individual views.
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Timesheet entry enablement/validations

Holiday Master

Configuration

Timesheet entry

Project
Approval for
enabling entry

Timesheet

Approval, effort

& efficiency

calc Timesheet
Management

4

Timesheet approval

Grace Period Timesheet

Configuration Entry

Integration with Finance, HRMS

Timesheet dashboard

ok wh =
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o =

o =

Project should be created & approved
Project milestones to defined in masters
Team to be defined & assigned

Holiday master to be defined

Cannot exceed 12hrs/day

Configurable grace period for bulk
timesheet entry

Timesheet entry is against approved
project milestones

Login using userlD/pass code

Can enter into assigned project

Can enter timesheet with in grace period
not exceeding 12hrs/day (configurable)
Time sheet validations based on pre-
configuration

Timesheet submission

Timesheet approval against a milestone
Approval by Lead/Principal/director based
on defined hierarchy

Appropriate rejection and re-direction
back to associate

Timesheet integration with costing
module for project/employee profitability
Integration with HRMS to ensure
performance tracking

Efficiency is derived by total billable effort
of project divided by total effort in %ge
gives employee as well as project
efficiency

My timesheets
Pending for approval
Rejected/accepted






Fl nancial ACCOU ntl ng Manage, track and maintain financial

health of integrated enterprise.

Multi company, multi project, multi site,

multi currency & multi city accounts
management.

Audit trial, standards based accounting
(AS7 & US GAAP, balance sheet and trial
balance.

Project 1

Project 2

Core concepts

¥
=

=
g

Company 2
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Chart of accounts creation

Chart of
accounts
creation

Entity mapping

Entity
mapping —
cost centre &
profit centre

Integrated
accounts,
audit and
compliance

Financial
Accounting

Integrated (Auto) Financials

X 4

Auto
AR, AP an(:j . voucher
accounts admin posting
mapping
Accounting
MIS
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Entity level mapping, Group levels, Individual, ¢~ ustomer,
bank, supplier and cash, subsequent sub-ledger mapp ing

Auto/Manual accounting code generation with GL ma  pping
Base configuration of cost/profit centres

Document numbers and tolerance setting

Bank, cash and tax settings

Base configuration of Account codes to General Le  dgers to

Chart of Accounts

GL configuration

Base configuration & settings of Vouchers

Mapping of security & Authorization limits

Preferential layout viz US GAAP, Schedule Vl or IF  RS. Auto
& manual FY creations

Integrated Timesheets

Integrated Payroll, TDS

Bulk authorizations, tax payables

Auto posting of client invoicing & receipts

Auto calculation of forex variances

Recurring & future date transactions

Retained earning account balance at any point in time

Fixed asset management

Opening balances, voucher entry, recurring vouche
printing, inter/intra ledger trfrs

Bank, supplier, customer, sundry reconciliations

Bulk authorizations and postings

AR: invoicing, receipts, ageing, credit/debit not  es
AP: Invoice entry, matching, adjustments, payment s,
debit/credit notes

rs, chq

Cost accounting: activity rate calc, cost center wise cost
sheets, profitability/efficiency ratios

AR, AP reports

TB, Balance sheets, profitability

Fixed asset depreciations, financial reports, tax reports















Portal based HRMS

Benefits

Budget centric human resource
management results in seamless
integrated people, process
management.

Integrated portal based self service
option results in paperless, convenient,
yet functional HR Management

Bulletin board based hiring, promotions,
exits, and profile management.
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Manpower
budgets

Exit
processes,
reports like

through portal

Employee
creation or
upload

Salary
settings &
Payroll
processing

Manpower budgets

Employee
creation/upload

Salary settings & payroll
processing

Self services through
portal

wn e
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Helps create manpower budgets by department and
by discipline

Create employees under right dept. team and group
Upload existing employees option

Upgrade employees by additional qualification,
educational progress etc...

Helps setup salary templates by group, user and b
particular employee

Helps set tax savings through templates and tax
structures

Helps process monthly salary

Posting into finance against project/discipline

TDS and form 16 creation and statutory compliance

Leave management

My personal data

Benefits & payments

Loans & liabilities

HR policies and notifications
HR dashboard

Expense reimbursement
Training & reading

My frequently accessed reports

y

S



This module deals with salary & payroll functionali ties

Core processes:

> Payroll (User defined Salary Heads definition, Comp  any pay scale Configuration, Employee pay master cre  ation, ESI
settings, PF settings, Professional Tax settings, G ratuity settings, OT configuration ,Salary process)

Leave ( Allotment, Leave application entry, Leave a  pproval/rejection)
Bonus Management

Incentive Management

Loan Management

Expense reimbursement

Final settlement

TDS Form-16

R


















This Module deals with all cash & Bank Transactions

Core processes:

W% N s

Stationery Material Management
Telephone management

Electricity

Water

Courier Management

Security Management

Employee Accommodation Management

Home



Clients / Alllances

"Quadra’s we are
there attitude, has
helped us save
US$2.25m on tax
alone”

Sushil Mantri
MD & Chairman
Mantri Developers Pvt. Ltd.
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Disclaimer:
All logos are respective trademarks regulated & registered by respective companies
Quadra has no claim/interest in respective logos other than being an alliance partner

All logos are copyright protected by respective companies
All names, trademarks, service marks, logos and icons appearing on this page may not be used in any manner by users of this presentation without the express prior written permission of respective companies
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